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Ladies and gentlemen,

We all know how much of a cliché it is for a speaker to thank the organisers of a meeting when they have kindly allowed them to speak before such a distinguished audience. But in my case my thanks are in fact completely sincere, since today marks the first occasion on which I am speaking to an audience as chair of the Management Board of the European Aviation Safety Agency. So I would therefore like to offer heartfelt thanks to the organisers for providing me with the opportunity to talk today and, hopefully, shed some light on some important issues related to the establishment of the new Agency.



2
This first session of the morning is dedicated to an update on EASA, and I have been asked to focus my remarks on organisational and operational aspects of the Agency’s establishment. You will appreciate that given my position my intervention will be centred on the subject I know best, that is to say the Management Board of EASA and its contribution to creating the EASA infrastructure (part I) and its wider role in the EASA System (part II).

Of course you are all familiar with the EASA Regulation, so I would like today to focus on the latest developments and the next steps. With this in mind I will be covering two major issues. Firstly I would like to say a few words about EASA’s infrastructure and what we have been doing to make the Agency a tangible reality. Setting up the Board. Making a start on staffing. Making sure the Agency has sufficient financial resources at its disposal. Secondly I will talk about the substance of the new EASA system and where we are with the adaptation of JAA regulatory material to EU norms and setting up a smooth transition to the new EASA system.
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As you all know, the EASA Management Board is composed of representatives of each Member State and the Commission. We also have the pleasure to count among our members observers from Iceland, Norway and Switzerland and we will soon be welcoming representatives from the new Member States.

The entire Management Board has demonstrated complete dedication to its job of helping set up the Agency. Rules of procedure have been adopted, according to which we are to meet at least twice a year. So far, in fact, we have met 11 times. We are meeting every month, if not every three weeks, whatever the conditions, come what may, strikes included! Considering that our meetings are 7 hours long, on average, you might ask if we have enough material to discuss. In fact, if you will permit me, I can quote some figures which should reassure you in this area. A brief review of the Agency’s archives shows that we have been discussed at least 8 different themes. These include examining, modifying and adopting the Agency’s work programme, financial regulation, rulemaking procedure, structure, staffing policy and so on. In this task we have consulted more than 80 documents and taken 8 formal decisions. Without being an expert in mathematics I can conclude, unless I am mistaken, that this means we need ten documents before taking a decision!

The powers of the EASA Management Board are clearly defined in article 24 of the EASA Regulation.

Among its other powers, the Board also appoints the Executive managerial staff of the Agency, that is to say the Executive Director and the Directors. The Board takes this responsibility very seriously given that these people will be the pioneers responsible for building up the whole EASA architecture.

The Management Board also adopts and amends the Agency’s work programme. The Management Board is also entitled to adopt guidelines for the allocation of certification tasks to National Aviation Authorities or qualified entities in agreement with the Commission. This is not a minor task. And I can tell you all that there are hardly any of our meetings where this subject is not discussed.

I should also mention the Agency’s rulemaking procedure, which is almost ready for adoption at our next meeting. I will come back to this issue a little later, but first let me just say a few words about staffing and financial issues. 

The work of the Board is supported by the Agency’s Secretariat. This Secretariat is employed by the Commission and is hosted at the Commission’s premises in Brussels. It is currently made up of of 8 people, most of whom have a background in the aviation and/or aeronautical field. A strong emphasis has been put on creating from the beginning a legal team to revise the Implementing rules.

This initial team will be supplemented by the arrival of an additional lawyer, and a financial team. This Secretariat is still strongly supported by the Commission which has been delegating several experts to ensure a smooth transition.

The efforts of this Secretariat are focussed on supporting the work of the Board and building up the necessary structure for the future work of the Agency.

Turning now to the issue of finance and future recruitment activities, the Board has been very keen on creating the effective architecture for the work of the Agency. The Board, as explained earlier adopts and adapts as necessary the Agency’s work programme, which is great importance during this setting-up phase. The only major revision necessary has been that of the date of appointment of the Executive Director. We are on schedule for all other planned tasks.
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We have also decided on the structure of the Agency by adopting the upper levels of the organisational chart (including job descriptions to be advertised) and the guidelines of the Agency’s staffing policy.

The Agency’s financial regulation will be presented for adoption soon, and this – together with the arrival of the EASA financial team – will allow us to establish an independent and transparent financial system. The policy of the Agency relating to access to documents is also currently being defined.

Our goal, as the Management Board, is clearly to put in place all the necessary administrative infrastructure in order to allow the real work of the Agency to start in September. I must also say that one of our permanent concerns is to create this architecture in a way that allows the future Executive Director to modify and shape it as he or sees fit.

All tools are now in place and we are ready to start working on creating with the Executive Director a real independent and new EASA system, and you can be sure that the pace of our work will not let up in the coming months.
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The EASA system must be a coherent system that allows for consultation of the regulated parties. An Advisory Body of Interested Parties, or ABIP, has been set up and has started work in line with the provisions of the EASA Regulation. We have been very keen on consulting the industry for two of our major decisions so far, those relating to the structure of the Agency and the rulemaking procedure. And the Board is extremely grateful to ABIP for their professionalism and the quality of their contribution. The Board held a joint meeting with ABIP some ten days ago in Brussels. This was extremely fruitful, from our point of view, and I do hope Mr Garcia shares this view. We had the impression that we were speaking the same language on many of the issues we mentioned.

The Board is also very keen on ensuring an optimal transition between the JAA system and the EASA system, and I am sure that my colleague Mr Schiachitano shares this point of view. With this in mind and the need to ensure fruitful collaboration between the Agency and the National Authorities, we are now working at defining an outsourcing and a transfer policy, for the interim period during which the Agency will still be building up its own resources to manage the certification process.

I am today quite happy to say that a substantial amount of work for the implementation of the EASA system has been completed. The external consultation regarding airworthiness and maintenance is about to be launched. This important step will allow now to focus on the certification specification and guidance material, with the view of launching this consultation maybe in July.

I mentioned the rulemaking procedure earlier. I would like to stress that the Board has been very keen to ensure that a high standard of transparency and accessibility is built in to the system, which also allows the Agency to draw on the expertise available within national authorities and interested parties.

The necessary work to establish the Boards of Appeal has been undertaken by the Commission. This is not directly in the hands of the Board, but we know very well that the first decisions of the Agency will be challenged. The entire Management Board is therefore looking forward to appointing the members of theses Boards. I should also say that the drafting of a regulation on fees and charges is also underway.

I hope that I have managed to convey to you my conviction that the EASA system will up and running by the date foreseen. This conviction is based on the facts as they are today:

What do we need to have in place to meet the deadline? We need infrastructure and we have it: we have people, a budget, and procedures. We need the substance to support the Agency’s work and we have it, in the shape of a rulemaking procedure, and the Implementing Rules for existing Joint Aviation Requirements are on their way.

What do we not yet have? We need an Executive Director, and the Board has re-asserted on several occasion its firm commitment to appoint him or her at its July meeting. The deadline for applications is 7 June and we are confident that the arrangements we have made, both in the candidate criteria and the selection process, will allow us to get the best available candidate. We also need Directors, and I am happy to announce that the vacancy notices for these posts will be officially published in mid-June. And also on this subject, the Board is confident that the calibre of staff selected will ensure the correct implementation of the transfer policy that we are defining.
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Ladies and Gentlemen, I hope I have not taken too much of your time today, and I am sure that my colleagues, speaking immediately after me will expand on other EASA issues of interest to you. Let me conclude by affirming once more that thanks to the work of the Commission, the Management Board, the Agency Secretariat and industry and other interested parties, working together, we are on course to make the Agency truly operational by our deadline of the end of September this year and make a valuable contribution to achieving the objectives set out in the EASA Regulation.
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Thank you for your attention.

