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Summary of Presentations

Mr. Gratton, on behalf of the Pacific Countries, gave an overview of the new regional organisation (PASO - Pacific Aviation Safety Office) that was established by 8 countries, namely Kiribati, Papua New Guinea, Samoa, Solomon Islands, Tonga, Vanuatu and Fiji with Australia providing some support. The purpose of this organisation is to build on the knowledge provided by the ICAO USOAP programme on the status of safety oversight in each of these States and create economies of scale by using a common body of inspectors. All countries have adopted or will adopt the same set of rules (those of New Zealand), which facilitates the work. The total fleet to be surveyed is small, due to the fact that there are only a few aircraft for each country. Mr. Gratton suggested that this group in fact represents a common situation for small countries in the world and could therefore serve as a model for others. Resources are of course of the essence and help is sought from any contributor around the world.

Mr. McIntyre went on to describe the first-ever scientific-based study into aircrew fatigue (the Fatigue Risk Management Study). This study is a collaborative effort between CASA, the pilots´ union, Qantas and academics from the University of South Australia. It consists of two components running over a three-year period. Part 1 looks at the quantity and quality of sleep that pilots obtain before, during, and after various flight schedules, and then at how long it takes for a pilots body clock to return to home time after international flights. Part 2 looks at how fatigue affects a pilot’s ability to fly safely. Scientific methods are being employed to measure rest. These include: activity monitors, reaction times with PDAs (Palms), recovery rates with salivary melatonin tests, and the effects of fatigue on safety of flight with simulator sessions after trans-meridian flights. The study has gathered over 4000 days of data from a projected 8000 days and early results are showing that in-flight sleep and sleep at layovers is not as restorative as sleep at home. The study is receiving wide international interest and should lead to scientific-based methods of managing pilot fatigue.

Finally, Mr Sheritt described Transport Canada’s recent approach on certification of Safety Management Systems. He gave a quick overview of an SMS´ content, insisting on the idea that a single Accountable Manager (the ones who controls finances, usually the CEO) should be responsible for the company management systems. He indicated which regulatory activities had been tabled so far and stated that there had been a need to amend the Aeronautics Act to protect safety data while making the SMS a regulatory requirement.  Many companies are in the process of understanding that they already have many components of an SMS in existence, but that the latter needs to be integrated. Final conclusion was that we owe it to the travelling public not to compromise on Safety!  

Discussion Issues:

PASO is using one common set of regulations, those of New Zealand.  However, the latter is not yet a member of PASO. It was explained that most of the PASO members had already adopted New Zealand’ regulations which contain a mix of FARs and JARs. Australia is in the process of rewriting its regulations and could therefore not serve as a useful model. One participants asked what assistance can be brought to PASO by this conference and more individually by FAA or JAA.
It was indicated that temporary assignment of experienced personnel, as well as contributions, would be welcome.

Which use is going to be made of the study on pilots´ fatigue ?

At the present stage, this will allow better management of pilots activity.

While SMS is now a regulatory requirement, one participant asked whether Quality Management Systems would become regulatory requirements. A negative answer was given to that question.  

One participant questioned how the efficiency of an SMS is monitored. No firm answer was given. It would appear, however, that there should be a beneficial effect on the overall performance of the company and – as expected – on Safety itself.

Workshop Actions and Conclusions:

None
Global Safety Initiatives  - Summary
Page 1

