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Summary of Presentations

Introduction: The co-chairs opened the workshop.

Agenda item 1:  Report out from the Harmonization Management Team, HMT, on operations issues.

1A.  Action items from the last Annual Conference:

1. ETOPS

2. AWO, All Weather Operations

The status of both of these issues is completed as reported in the workshop handout.  

1B.  Accomplishments in addition to the action items:

The accomplishments were briefed as reported in the conference handout material.

1C.  Work Plan for the Coming Year:

The work plan for the coming year was briefed as reported in the conference handout material.

Agenda item 2:  Simulators.

The information was briefed as reported in the conference handout material. There was a comment that the BASA SIP process should be re-energised to facilitate the mutual recognition process.

Agenda item 3:  Performance.

This topic was briefed by Mr. McDonald of the FAA as reported in the conference handout material.

Agenda item 4:  ETOPS.

The information was briefed as reported in the conference handout material. In addition, Mr. Mohan Pandey (Boeing) briefed on the very latest activities concerning JAA and FAA in this regard.   A working group is currently finalising ETOPS/LROPS Type Design and the operational recommendations are expected to elicit several dissenting comments.  The work group was instructed to harmonise the Type Design requirements only with the ARAC recommendations.  Based on the JAA response to the ETOPS/LROPS recommendations and expected FAA NPRM, the JAA intends to proceed with the normal NPA process.

Agenda Item 5:  EASA Transition.

The information was briefed as reported in the conference handout material.

Agenda item 6:  Considerations of any issues from the Thematic Workshops of the 20th Conference.

AEA presented a paper outlining its concerns and its position on the proposed FAA Precision Runway Monitoring programme (PRM) and the training required by operators in order to be qualified to comply with the impending requirements.

This document was distributed to those present.  FAA agreed to review these concerns.

Presentations

Mike Harrison, on behalf of Georges Rebender, gave a presentation on “Safety Management, Maintaining the Safety Margin – An Integrated Approach”. 

The presentation generated much discussion, with attendees providing feedback on the current situation and supporting heightened focus on this concept.  Some of the commentators stressed the importance of anonymous reporting and the provision of feedback of information to reporters.

Discussion Issues:

1. One issue presented for discussion was the proposal for enhanced co-operation and liaison in respect of ground de/anti-icing programmes and issues. Existing hazards of fluid re-hydration and expansion causing freezing/impingement of primary flight controls was cited.  Another issue was whether there was the need for the development of standards for fluids, as distinct from fluid specifications. The FAA and TCCA were invited to join with the JAA to address and discuss these issues.

2. Wake Vortex issues, especially in respect of new and heavy aeroplanes (Airbus A 380) was presented and discussed.  It was thought that the issue should be studied by the JAA, FAA, and others.

3. Mike Harrison briefed on proposed new JAA requirements and guidance material regarding Flight Data Monitoring.  The resulting discussion centered around the safeguarding of the data and “no–blame” cultures - both concepts being crucial to the success of this important safety tool.

4. Arising from the presentation of the JAA Working Paper, a concern was expressed regarding the definition of “Corporate Aircraft” in respect of existing definitions, for example, ICAO.  It was agreed that this comment would be passed on to the group which is progressing this definition within JAR-OPS 0, 2 and 4.  It was also emphasised that the NPA process had not yet commenced and there existed the normal channels for expressing concerns of this nature.

Workshop Actions and Conclusions:

The co-chairs thanked everyone for their participation in the workshop.

The importance of continued harmonisation efforts was emphasised.

Co-operative/collaborative efforts were to be arranged in regard to the first three discussion items: 

· Ground De/Anti-icing issues, 

· A 380 Wake Vortex,

· Flight Data Monitoring 
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