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HARMONIZATION TERMS OF REFERENCE

1.  TITLE OF INITIATIVE: Changed Product Rule - Continuous Improvement Team 

a. AFFECTED FAR SECTION NUMBER(S): 21.101


b. AFFECTED JAR PARAGRAPH NUMBER(S): 21.101


c. NPRM/NPA NUMBER:  NPA21-32


d. ADVISORY MATERIAL NUMBER: AC(J) 21.101-1 Change 1

2.  SPECIFIC TASK:  

An FAA Aircraft Certification Continuous Improvement Team will be formed to support the implementation of the Changed Product Rule (14 CFR § 21.101).  This team will support standardized implementation and oversight of the new certification procedures.  The CIT is tasked with the following:

· Review emerging issues to insure a continuing common approach 

· Review alternate proposed best practices to insure common approach (e.g. impractical exceptions) 

· Exchange experiences and decisions within FAA and with other authorities

· Provide a forum for industry input

· Support the FAA website with new processes, procedures, lessons learned and examples 

· Review decisions to evaluate program success (include examples for future update of appendix1 of AC(J)) 

3. PROPOSED HWG ASSIGNMENT:  

Participate as a full member in the FAA’s Continuous Improvement Team implementation and standardization process.  Conduct two annual reviews in September 2004 and September 2005 to assess the effectiveness of the AC/AC(J), TCCA AMA 500-16 and additional guidance material in implementing the rule.  Determine if the rule and guidance material, as written, is sufficient to insure standard, consistent application.

4. CONTACTS:


FAA: Randall Petersen


JAA: Rosa Serrano


TCCA:  TBD



Industry: TBD


5.  REMARKS: 

The Changed Product Rule (14 CFR § 21.101) and associated Advisory Circular 21.101-1 Change 1 have been harmonized with the JAA and TCCA.  

6.  BENEFITS OF HARMONIZATION:

Applying the above CIT objectives will ensure continued CPR process standardization and harmonization with the JAA, TCCA, other authorities, and industry.  

7. Draft Completed by Harmonization Focal Point on:  NA

8.  Final approved by Executive Review on:  TBD
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