
ID Task Name
1 EASA Installation 

2 EASA Regulation

3 Council common position

4 Parliament 2nd reading

5 Parliament answer

6 Council study of differences

7 Approval by the commission

8 Commencement of Agency's Operations

9 EASA organisation set up

10 Consultant report

11 Management board

12 Appointment of Executive Director

13 Recruitment procedure

14 Recruitment of staff

15 EASA Rulemaking start

16 EC milestones 

17 Agency texts (Core Groups)

18 Operations ER mature draft

19 Flight crew licensing ER mature draft

20 IR 34 & 36 mature draft

21 IR 21 mature draft

22 IR 39 mature draft

23 IR M mature draft

24 IR 145 mature draft

25 IR 66 mature draft

26 IR 147 mature draft

27 Airworthiness codes (aircraft, engine propellers)

15/01

15/04

16/07

30/07

19/08

05/09

14/10

10/03

31/12

31/12

31/12

31/12

28/06

31/12

31/12

30/06

30/06

15/08

N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2002 2003 2004

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

TRANSITION TO EASA GENERAL PLAN

Page 1

Project: EASA
Date: Fri 24/05/02



ID Task Name
28 Parts and appliances specifications

29 General regulation interactions mature draft

30 Initial discussions MRB, JOEB, TREB

31 EASA organisation & procedures
(Consultants)

32 Rulemaking Procedure

33 Organisation approvals and surveillance
procedures

34 Standardisation of MS rules implementaion
-Airworthiness

35 Standardisation of MS rules implementation
-Maintenance

36 Publication procedure 

37 Administrative board procedures

38 Board of appeal procedures

39 Internal quality system 

40 Advisory body of interested parties
procedures

41 Job descriptions 

42 Organisational chart

43 Financial rules

44 Staff policies (Commission)

45 Executive appointments (Commission)

46 Transfer of activities

47 List of Product to be approved

48 Transition plan for products

49 Individual transition plan for products

50 Preparation for actual transfers of products

51 Start of work on Modification and repair approvals

15/08

31/12

17/06

15/10

15/10

15/10

15/10

15/10

15/10

15/10

15/10

15/08

15/10

15/10

15/10

14/12

14/12

15/03

28/06

27/09

14/01

29/04
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ID Task Name
52 Parts and appliance approvals (start transfer)

53 DOA approvals  (start transfer)

54 POA approvals  (start transfer)

55 List of MO 

56 Transition plan for MO

57 Individual transition plan for MO.s

58 List of 147 organisations

59 Data banks: inventory of concerned organisations

60 Bilateral agreementsTechnical aspects

61 JAA activities - General part

62 Prepare JAA/EASA transition project plan

63 EB Endorsement Project Plan

64 Bilateral/MRA Discussions

65 Discussions JAA/Consultant

66 Meeting One

67 Meeting Two

68 JAA plus EASA scenarios

69 Development of options

70 Arrangements between JAA and EASA

71 Study options and consequences

72 Choice of JAR and/or EASA rules

73 SAFA Programme

74 EC regulation published

75 Transfer of database

14/01

14/01

14/01

29/03

28/06

27/12

26/07

26/07

17/06

05/02

07/10

31/12
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