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The challenges of integrating and implementing safety initiatives

CAST and JSSI have identified high leverage safety enhancements that provide an opportunity the significantly reduce the commercial aviation accident rate.  Our challenge is to identify integration opportunities and develop enhanced implementation strategies.

Discussion of Issues:

I would like to begin this discussion with a rhetorical question.  Do we really know what we created?

Please reflect for a moment on several things.  Think for a minute about the charters and goals of the CAST and JSSI, the issues attacked by the teams, the organizations represented on these teams, the expertise of the individuals that make up the teams, and ultimately, the work products produced by the teams themselves.

When CAST and JSSI were formed, two things were widely recognized:

1) We needed to take action if we wanted to reduce the overall accident rate and,

2) A new approach to identifying safety enhancements was required.

CAST and JSSI have been remarkably effective in addressing the tasks they were given.  They have not only produced a work product that, when implemented, will have a dramatic effect on enhancing aviation safety, they have produced analysis methods to help us identify what safety enhancements offer the maximum safety leverage.

When you step back and examine the safety enhancement areas identified by CAST and then also look at the special safety initiatives that exist in the industry today, it is not hard to see that synergies exist between these various activities.

For example, synergies exist between the CAST continued airworthiness safety enhancements and the efforts of FAA Certification Process Study (CPS) Response Team and FAA EPAS (or Aging Systems) team.  Likewise, potential synergies exist between the CAST training and standard operating procedure safety enhancements and the FOQA and ASAP efforts.  Also, potential synergies exist between the CPS Response Team data management effort and the FOQA data management activity.

Must these activities be worked in isolation?  I don’t think so.  We have the skills and resources at our disposal to bring about an integrated approach to these activities that will most likely result in a much more efficient use of all our resources.  Our challenge is to find a way to integrate the synergistic activities.

Since we have developed this wealth of safety enhancements we must also recognize the opportunity we have to develop new and unique implementation strategies.  Are there faster and more efficient ways for us to get safety enhancements into the installed fleet?  There certainly is.  Again, we must accept the challenge to develop new and innovative means to incorporate safety enhancements into our flying fleet.

Integration and implementation strategies need to recognize the global environment in which we operate.  I believe the worldwide leaders in aviation safety are represented at this conference and I also believe we possess the ability to recognize the integration and implementation need.  Are we up to the challenge?

Potential for Future Direction:

In an effort to integrate the total industry safety agenda, it is proposed that we charter the appropriate teams to:

A) Identify the synergies between the already documented safety enhancements and special safety initiatives in an effort to obtain the maximum efficiency and,

B) Identify strategies that offer efficient implementation of identified safety enhancements. 
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