
19TH ANNUAL FAA/JAA INTERNATIONAL CONFERENCE

JUNE 3 - 7, 2002

Pointe Hilton Hotel

Phoenix, Arizona
AGENDA

MONDAY, JUNE 3

REGISTRATION DAY

8:30 AM - 12:30 PM

JAA Committee Meeting


9:00 AM - 5:00 PM

Registration and Distribution of Handout Material

10:00 AM - 12:00 Noon
FAA Meeting

1:30 PM - 4:00 PM

Closed Sessions:

· FAA/JAA Closed Session

· Industry Closed Session

· Other Authorities Closed Session, if desired

6:30 PM - 8:30 PM

Reception

TUESDAY, JUNE 4

OPENING CEREMONIES


PANEL DISCUSSIONS ON SELECTED TOPICS

7:00 AM - 8:30 AM

Breakfast

7:30 AM - 5:00 PM

Registration and Distribution of Handout Material

Conference Theme: “Charting Our Direction: Strategies for the Future”

The focus of the conference would be on: 

1) The challenges of transitioning into a changing aviation environment;

2) Integrating new initiatives into our existing work program and establishing top priorities; and

3) The best use of expertise for the common goal of enhancing global aviation safety

8:30 AM – 9:00 AM
Opening Ceremonies

Mr. Nick Sabatini, FAA Associate Administrator for



Regulation and Certification


Mr. Salvatore Sciacchitano, JAA Committee Chairman 

9:00 AM – 9:30 PM
Setting the Stage: Transitioning Roles of the Aviation Authorities


Mr. Nick Sabatini, FAA Associate Administrator for

Regulation and Certification


Mr. Salvatore Sciacchitano JAA Committee Chairman


Mr. Claude Probst, European Commission 

This will provide a brief, factual organizational update on the major changes that have occurred since the last annual conference that are having a major impact on work priorities and resources.

9:30 AM - 10:30 AM
Panel Discussion:
Raising the Safety Bar Globally—Next Steps beyond Harmonization
Panel Members:  

Joint FAA/JAA presentation:  Mr. John Hickey, FAA Director, Aircraft Certification Service/Mr. Jim Ballough, FAA Director, Flight Standards Service and Mr. Klaus Koplin, JAA Chief Executive/Mr. Yves Morier, JAA Regulation Director


Mr. Robert (Bob) Robeson, Aerospace Industries Association


Mr. Claude Schmitt, AECMA

 Moderator: 
Mr. Nick Sabatini, FAA Associate Administrator for
      Regulation and Certification

Topics for this session would include:  

· Lessons learned from past harmonization efforts and the benefits of harmonization, including a discussion on how to influence development of ICAO Standards and Recommended Practices

· Integration of Aircraft Security—Maintaining the Balance and Focus on Safety.  How can we maintain safety while effectively addressing the security concerns of the post September 11th environment?  

· Prioritizing Future Efforts—There are a large number of open items in the HWP, constraints on Authority resources, and the need to continue harmonized approaches even with the establishment of EASA.

10:30 AM - 11:00 AM
Coffee Break

11:00 AM - 12:30 PM
Panel Discussion:  Raising the Safety Bar Globally – Next Steps beyond Harmonization (continued)

12:30 PM - 2:00 PM
Lunch



2:00 PM – 3:30 PM
Panel Discussion:
Implementing Interventions from the FAA/JAA Safety Agendas
Panel Members:


Mr. Jay Pardee, Manager, Engine & Propeller Directorate, FAA 


Mr. Klaus Koplin, JAA Chief Executive and JSSI Chair

Mr. Yves Morier, JAA Regulation Director

Mr. Mac Armstrong, ATA and Industry CAST Co-chair 
Mr. Ron Hinderberger, Boeing

Moderator:  


Mr. John Hickey, Director, Aircraft Certification Service, FAA

This session would be used to showcase and seek broader international implementation of current initiatives that could contribute to a reduction in accidents.  What is needed to enable greater airline implementation (e.g. of FOQA and ASAP) as well as other CAST/JSSI initiatives?  Where should priorities focus?

3:30 PM - 4:00 PM
Coffee Break



4:00 PM - 5:30 PM
Panel Discussion:
Implementation of Safety Management Systems:  Challenges and Benefits
Panel Members:


Mr. Jim Ballough, Director, Flight Standards Service, FAA


Mr. Paul Woodburn, Director of Safety, IATA


Mr. Jim Done, Head of Aircraft Maintenance Standards Department, CAA-UK


Mr. Mike Smith, Civil Aviation Safety Australia


Mr. Gene Barker, International Aerospace Quality Group
Moderator:  Don Sherritt, Director, Aircraft Maintenance & Manufacturing, Transport Canada Civil Aviation

This session would address various safety management systems that spotlight authority/industry cooperation (i.e., GAIN, ASAP, IATA/IOSA, etc.), discuss the overall philosophy, the challenges that have been encountered, the benefits of developing and implementing such systems, and possibilities for data sharing.  How can we take a proactive approach to safety data?

WEDNESDAY, JUNE 5

THEMATIC WORKSHOPS

**Note:  Workshop agendas will reinforce the conference’s theme and include a well-defined objective for discussion and resolution, when possible.

7:00 AM - 8:30 AM

Breakfast

8:30 AM - 10:00 AM

Thematic Workshops

· Certification, Maintenance, and Operations:  Strengthening the Process Links
This workshop would address findings & proposed actions from the Certification Process Study.  How will the US and Europe address these issues?
· Avoiding Divergent Paths: CNS/ATM
This workshop would be a discussion of ongoing items in Europe and North America which may be taking divergent paths to disharmony (e.g., Capstone project, equipage issues, RVSM in Europe).  
10:00 AM - 10:30 AM
Coffee Break

10:30 AM - 12:00 Noon
Thematic Workshops:

· International Acceptance of Repair Data: The Way Forward
This workshop would open up discussion regarding the international acceptance of repair data and associated topics such as major/minor changes, field approvals, STCs, etc., and review of FAR-21/JAR-21/EU-21/etc., differences.  The objective of this workshop would be to brainstorm possible approaches for future efforts.  
· Avoiding Divergent Paths: CNS/ATM (continued)
12:00 PM - 1:30 PM

Lunch

1:30 PM - 3:00 PM

Thematic Workshops:

· Enhancing Aircraft Security – An Update 

This workshop would focus on actions related to September 11th events pertaining to flightdeck doors, transponders, crew training, etc.  Is there a harmonized approach?
· Report Out on Single Worldwide Code 
(Aircraft Certification)
This workshop will report on the results of the Single Worldwide Code activity resulting from the 17th Annual Conference.
3:00 PM - 3:30 PM

Coffee Break

3:30 PM - 5:00 PM

Begin Code and Conclude Thematic Workshops:

	
	
Flight Crew Licensing/Operations Combined Workshop
	· New Options for Safety Research

This workshop would provide an open forum for presenting a brief status on ongoing cooperative research, seeking constructive comments and concurrence, identifying possible new initiatives, and discussing ways to leverage our resources through cooperation.

· 
	· The Challenges of Institutional Changes in Europe

     This workshop would cover issues pertaining to the establishment of EASA.  Emphasis would be on preparing for transition of airworthiness/
continued airworthiness functions and on impacts/concerns of third countries.


5:00 PM - 5:30 PM
Closed Session for Co-Chairs of workshops and FAA/JAA management to review workshop results

THURSDAY, JUNE 6
WORKSHOPS 

7:00 AM - 8:30 AM

Breakfast

	8:30 AM - 10:00 AM

Code Workshops for:


Flight Crew Licensing
	
Maintenance

	
Operations
	
Aircraft Certification


10:00 AM - 10:30 AM
Coffee Break

10:30 - 12:00 Noon

Continuation of Workshops for:

	
Flight Crew Licensing
	
Maintenance

	
Operations
	
Aircraft Certification


12:00 PM - 1:30 PM

Lunch

1:30 PM - 5:00 PM
Preparation of Summaries, Conclusions, and Action Items for Panel Discussions and Workshops

1:30 PM - 3:00 PM
All Authorities Session

3:00 PM - 3:30 PM
Coffee Break

3:30 PM - 5:00 PM
Closed Session (FAA/JAA EB and European Commission)

5:00 PM – 5:15 PM
JAA Foundation Board Meeting

FRIDAY, JUNE 7

CLOSING SESSION

7:00 AM - 8:30 AM

Breakfast

8:30 AM - 10:30 AM
Conclusion and Action Items à Summary reports from each Panel Discussion and Workshop

10:30 AM - 11:00 AM
Coffee Break

11:00 AM - 12:00 Noon
Closing Remarks

· Comments from the Floor on the Conference

· Future focus of Annual Conferences

· Next conference announcement

1:00 PM - 4:00 PM

JAAC Meeting
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